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Committee Function Membership 
Corporate Policy This Committee is 

responsible for:

 Overall responsibility of 
the Council’s budget 
and resources

 All Corporate Services 
functions including:

 Democratic Services 
and Governance

 Internal Audit, Risk and 
Compliance

 Legal
 Customer Services
 Finance and 

Procurement
 Transformation
 Business Change
 Human Resources
 ICT
 Strategic Partnerships
 Governance of shared 

services with CWAC
 Governance of ASDVs
 overarching committee 

for cross cutting issues

13

Finance Sub Committee  Developing the MTFS 
and the Capital 
Programme

 Budget and financial 
management and 
monitoring

 Grants awards
 Estates and property 

transactions
 Investment Strategy
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Economy and Growth This Committee is 
responsible for:
 Housing 
 Regeneration
 Economic development 
 Rural and cultural 

economy
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Highways and Transport This Committee is 
responsible for:
 Strategic transport
 All transport and 

accessibility
 Car parking
 Highways
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 Infrastructure
 HS2 

Environment and 
Communities

This Committee is 
responsible for:
 Development 

management
 Strategic planning
 Environmental services 

(waste, recycling and 
bereavement)

 Leisure
 Licensing 
 Libraries
 Regulatory Services
 Contaminated land
 Air quality
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Children and Families This Committee is 
responsible for:
 Children’s mental health
 Corporate Parenting – 

Annual Report
 Prevention Services
 Special needs and 

disabilities
 Development and 

Partnerships
 Education
 Cared for children
 Care leavers
 Children in need
 Child protection
 Safeguarding
 Children’s Trust and 

Board

13

Health and Adults This Committee is 
responsible for:
 Public Health
 Lifelong learning
 Health Improvement 

and intelligence
 Community strategy
 Adult safeguarding
 Mental health
 Learning difficulties
 Adult social care 

operations
 Care4CE
 Domestic Violence
 Commissioning
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